Prospectus Release Projections
March 3, 2016

CONCID (# of

Most Recent Reported Gross

Region contracts) 1965/1998 Prospectus Release Qtr/CY Receipts (Rounded) Service

ARO Aniakchak National Monument & Preserve ANIA90X (3) 1998 1st quarter 17 * hunt guide services

ARO Bering Land Bridge National Preserve BELAOOX (3) 1998 1st quarter 16 new hunt guide services

ARO Denali National Park & Preserve DENAOO3 1998 2nd quarter 16 $7,800 guided dog sled trips

ARO Gates of the Arctic National Park & Preserve GAAR001 1998 1st quarter 17 $35,000 hunt guide services

ARO Glacier Bay National Park & Preserve GLBAOOX (6) 1998 1st quarter 17 * Alsek river raft trips

ARO Glacier Bay National Park & Preserve GLBA90X (2) 1998 1st quarter 17 * hunt guide services

ARO Glacier Bay National Park & Preserve GLBAO033 1998 4th quarter 16 $48,000 Dry Bay lodge

IMR Bighorn Canyon National Recreation Area BICAQ07 1998 2ndquarter 16 $93,000 Marina

IMR Bryce Canyon National Park BRCAO002 1998 4th quarter 16 $1.2 million Guided horseback riding

IMR Canyonlands National Park CANYOXX (18) 1998 2nd quarter 16 * Whitewater raft trips

IMR Glacier National Park GLACO003 1998 1st quarter 16 $717,000 Guided horseback riding

IMR Glacier National Park GLACO010 1998 3rd quarter 16) $160,000 Guided bus tours

IMR Glacier National Park GLACO006 1998 3rd quarter 16) $558,000 Guided hiking

IMR Little Bighorn Battle National Monument LIBIOO3 1998 2nd quarter 16 $92,000 Guided bus tours

IMR Rocky Mountain National Park ROMOO001 1998 2nd quarter 16 $3.9 million Retail , food and beverage

IMR Rocky Mountain National Park ROMO002 1998 1st quarter 17 $470,000 Interior Livery,

IMR Glen Canyon National Recreation Area GLCAO01 1998 4th quarter 16 $3.6 million River running

MWR Apostle Islands National Lakeshore APIS001 1998 4th quarter 16 $1.2 million Ferry services

MWR Buffalo National River BUFFO001 1998 4th quarter 16 $214,000 Lodging, F&B
NPS will issue a prospectus for expanded F&B services

MWR Jefferson National Expansion Memorial JEFF003 1998 3rd quarter 16 expanded operations within the new visitors center at the Arch in St. Louis

MWR Ozark National Scenic Riverways OZARXXX (15) 1998 3rd quarter 16 * boat rentals, launch and retrieve

MWR Indiana Dunes National Lakeshore INDUOO1 1998 3rd quarter 16 new Fé&B, equipment rental

NCR National Capital Parks - East NACEO006 1998 4th quarter 16 $1.4 million James Creek Marina

NER Fire Island National Seashore FIIS007 1998 3rd quarter 16 $975,000 Marina

NER Northeast Regional Offic NEROO001 1998 3rd quarter 16 $260,000 Visitor convenience items

PWR Cabrillo National Monument CABROO1 1998 4th quarter 16 $24,800 Visitor convenience items
NPS will issue a prospectus for guided kayaking
services. The services are currently offered through
Commercial Use Authorizations and will be transitioned
to a Concession Contract per recently completed

PWR Channel Islands National Park CHIS004 1998 3rd quarter 16 new General Management Plan.

PWR Craters of the Moon National Monument & Preserve ~ CRMO001 1998 4th quarter 16 $18,000 Visitor convenience items

PWR Death Valley National Park DEVA004 1998 4th quarter 16 $52,300 Visitor convenience items

PWR Golden Gate National Recreation Area GOGAOQ007 1998 4th quarter 16 $193,000 Visitor convenience items
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NPS will ISsue a prospectus for up to four concession
contracts for vehicle tours at Haleakala. The required
service under each contract is vehicle tours for visitors
to the popular summit district of the park. The park is
also authorizing (not requiring) vehicle tours to the east
side of the park to the Kipahulu district. All awarded
contracts will offer the same services. Similar services
are currently offered through Commercial Use
Authorizations.

Visitor convenience items

Visitor convenience items

Visitor convenience items

Marina operations - Katherine Landing

Marina operations

NPS will issue a prospectus for a new concession at
MUWO for the on-site management of visitor parking at
the park (required service). Also required under the
contract will be operation of a reservation service for
visitors to reserve an arrival time at the park (either by
reserving a parking space or by reserving a seat on a
shuttle that brings visitors from an offsite parking area to
MUWO). Under the future concession contract, visitors
who currently arrive by private car or the existing shuttle
system must have an arrival reservation to visit the park,
and the concessioner will provide the necessary
reservation system to facilitate this. In tandem with the
reservation service, the concessioner's onsite
management of visitor arrivals will allow for an orderly
and pleasant visit to the park.

Visitor convenience items

Stable operations

Visitor convenience items

Visitor convenience items

Visitor convenience items

NPS will issue a prospectus for expanded boat tours iat
Biscayne National Park. This will replace a former
concession operation that had more limited tour
opportunties.

Boat Tour

NPS will release a prospectus for new lodging and F&B
facilities, campgrounds, and the continuation of marina
services and boat tours.
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2nd quarter 16 new
2nd quarter 16 $3.4 million

* revenue varies for multiple contracts

NPS will release a prospectus for scheduled ferry
service between Pennsicola, Florida, and Fort Pickens
within Gulf Island National Seashore. NPS will provide
two vessels for these services.

Fishing center - Oregon Inlet



