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SUMMARY OF CC-MUWO002-17 BUSINESS OPPORTUNITY 
Site Visit, January 18, 2017 

 
 
The National Park Service (Service) intends to release a Prospectus for a visitation management reservation system and 
on-site parking management service at Muir Woods National Monument (Park). The Service will conduct a one day 
site visit to tour the future concession areas at the Park.  All interested parties must submit questions in writing, via 
email, for response by the Service once the Prospectus is issued. 
 
This document provides a summary of the key elements of the Draft Concession Contract CC-MUWO002-17 (“Draft 
Contract”). The terms of the business opportunity and the elements of the Draft Contract are subject to change 
before the Service releases the Prospectus. In the event of any inconsistency between the Prospectus and this 
Summary, the Prospectus will control. 
 
The Draft Contract will authorize a concessioner to operate a visitation management system for the Park. The 
visitation management system required by the Draft Contract will be comprised of two elements. The first component 
is a reservation system to allow visitors to secure a reservation (for a fee) to visit the Park with a planned day and time 
of arrival. Visitors arriving by personal occupancy vehicle or by Muir Woods Shuttle will be required to make advance 
reservations through the concessioner’s reservation system.   
 
The second component is management of on-site staffing to facilitate an easy arrival at the Park for visitors with 
reservations.  The on-site parking management will include guiding personal occupancy vehicles (POV) to appropriate 
parking, and will provide general management of Park arrival areas.  
 
The Concessioner must provide the required services. 
 
 
 
 
 
 
 
 
 
Term of Draft Contract 
 
Ten (10) years. The term of the Draft Contract is subject to change prior to contract award if the Service determines 
it is necessary. 
 
Preferred Offeror 
 
The Director has determined that no Preferred Offeror for this Draft Contract exists pursuant to the terms of 36 C.F.R. 
Part 51. This solicitation for commercial services is fully competitive. 

Proposed Minimum Franchise Fee 
 
The Service will publish the Minimum Franchise Fee in the Prospectus. 
 
 
 
 
 
 
 
 

MUWO002 

Required Service 

Parking and Shuttle Reservation System 

On Site Parking Management 
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Projected Parking Space and Shuttle Seat Reservation Volume 

In determining a future demand potential for parking and shuttle reservations, which is not currently offered as a 
visitor service at the Park, the Service developed revenue projections regarding volume of reservations for each 
reservation service during the first year of the Draft Contract and the tenth year.   
 
 
 
 
 
 
 
 

1Draft Contract Year 1 utilization and revenue projections reflect 10 months of revenue-generating operations, due to 60 day Start Up Period. 
 

2Service projects average vehicle occupancy to be 3.1 visitors per POV, and the Service has assumed that the average visitor length of stay is 
approximately 2.4 hours. 

 

3This accounts for all shuttle seats utilized by paid visitors (ages 16 and over). The Service projects approximately 80% of shuttle seats will be 
utilized by paid visitors and that free shuttle passengers (children under age 16) will utilize the remaining 20% of shuttle seats during the term 
of the Draft Contract. 

 
 
 
Estimated Initial Investment (2017) 

A new concessioner will incur startup costs prior to commencing operations. Below, the Service presents its 
assumptions regarding the anticipated expenses.   
 

Item 
  

Amount1 
Personal Property Initial Investment $26,000 

Working Capital $392,000 

Collateral materials, startup costs, operating costs $27,000 

Total $445,000 
 

1All dollar amounts represented in 2017 $ 

 

 

 

 

 

 

 

 

 

 

  Year 1 (10 months)1 Year 10 
Parking Reservations2 190,000- 200,000 260,000-270,000 
Paid Shuttle Reservations3 30,000 – 40,000 50,000-60,000 
Revenue $1,610,000- $1,720,000 $2,800,000- $2,940,000 


