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Background 

• 5,000+ assets are assigned to concessioners 

• Baseline condition assessments completed 

• A&E firms perform the assessments  

• Maintenance requirements identified 

• Maintenance costs estimated using RS Means 
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Types of Investments 

Concession Facilities investments (excluding routine 
maintenance) 

• Repair and Maintenance Reserve 

• Concession Facilities Improvement Programs 

• Curing deferred maintenance 
 
Concessioner investments included in franchise fee 
analysis 
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Identified since 1998: $526,159,305 
 

 $157,137,626  

 $211,468,925  

 $86,170,771  

 $71,381,983  

1965 DM

1998 DM

Concessioner Cured

NPS Cured

Deferred Maintenance 
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Leasehold Surrender Interest 

Beginning LSI 

• $280M PI converted to LSI (27 contracts) 

• $91M LSI approved projects (27 contracts) 

LSI value determinations 

• $31M LSI credited for concessioner projects 

• $39M LSI contract expiration negotiated (7 contracts) 

• No LSI arbitrations  
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Investments 

Commitments since 1998: 
Current estimated LSI   $369M 
LSI Buydowns    $  37M 
Prospectus LSI investments  $140M 
    Subtotal: $546M 

Projected future investments next 5 years: 
Repair and Maintenance Reserve $  85M 
Cure DM (estimate 5 years)  $211M 

    Total: $842M 
 
1965 Act contracts DM ($157M) will be cured as contracts are awarded 


