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The Basics of NEPA Analysis  
(National Environmental Policy Act) 

Triggers for NEPA and the NEPA Pathways 
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What Actions are Subject to NEPA? 

 Any federal action that would have an impact 
on the human environment 

 Projects, plans, grants, official policy, and 
permits are examples of actions that may trigger 
the need for NEPA review 
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When is NEPA Triggered? 

 NEPA is triggered at the proposal stage 
 NPS has a goal and is actively pursuing 

different means of accomplishing that goal 
 The effects of the proposal can be 

meaningfully evaluated 
 NEPA is part of the planning and decision-

making process - it may not be used to 
rationalize or justify decisions after the fact 



Basic Elements of the NEPA Analysis 
Process 
 Identify the purpose of and need for 

action and identify the scope of the 
proposal 

 Identify environmental issues associated 
with the proposal 

 Formulate alternatives that meet the 
proposal’s purpose and need 

 Analyze the environmental impacts of the 
alternatives  

 Document the analysis  
 Make and document the decision 
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Key Characteristics of NEPA Analysis 

 Integrated early in the decision-making 
process 

 A public process (PEPC) 
 Makes use of an interdisciplinary approach 
 Site-specific 
 Based on technical and scientific information 

as well as common sense 
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The NEPA Pathways 

 Memo to File 
 Categorical Exclusion – No formal 

documentation needed 
 Categorical Exclusion – Record needed 
 Environmental Assessment 
 Environmental Impact Statement  
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Selecting a NEPA Pathway 

How do you determine the pathway to follow? 
 Interdisciplinary team discussions 
 Use of the DO-12 Handbook and tools like the 

environmental screening form 
 Consultations 
 Public input 
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Flamingo Master Plan Example 

 Issue Identification 
 Purpose and Need 

 Alternative Development 
 Impact Analysis 
 NEPA Document 
 Decision Document 
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Purpose and Need 

To  guide redevelopment and restoration at 
Flamingo, consistent with the overall direction 
established by the Commercial Services Plan 
approved in 2008. 
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Alternative Development 

Through the public process of developing the 
Commercial Services Plan, a series of site 
planning alternatives were created for 
consideration.  The Environmental Assessment 
alternatives were described in detail and 
encompassed a full range of potential 
development scenarios. 
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Impact Analysis 

The preferred vision integrates principles of 
sustainable design for facilities, compatibility with 
the site and landscape, and energy conservation 
while seeking ways to minimize adverse impacts 
to natural and cultural resources. 
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NEPA Document 

A Commercial Services Plan and Environmental 
Assessment was developed to identify options 
and a desired direction for Flamingo. 
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Decision Document 

A Finding of No Significant Impact (FONSI) was 
developed and approved. The FONSI set forth 
the selected development Alternative D. This 
selected alternative along with the requirements 
of the Commercial Services Plan/Environmental 
Assessment and the FONSI was the foundation 
for the development of the Master Plan. 
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Decision Document 
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